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1. O0ue moJI0KeHus

1.1. CranaapT BHEIIHETO MYHUIIUMIIAIHLHOTO (DMHAHCOBOI'O KOHTPOJIS «AHAIIN3
Oro/pKeTHOro rmpoiecca B ropojackoMm okpyre KoponéB MockoBckoil oOnacTtu
W TIOATOTOBKA TIPEIJIOKCHUM, HAMPABICHHBIX HA €ro  COBEPIICHCTBOBAHHE)»
(manee - Cranaapt) npeaHa3Ha4yeH Ji peryiaMeHTaluu JIeITeIbHOCTH KOHTpoJIbHO-
cu€THOM manarel ropojckoro okpyra Koponés (manee — KonTposnbHO-cuéTHas
majata) M IpeAcTaBiseT CcoOOW  COBOKYIMHOCTh JICHCTBUM UM OIEpalui,
OCYHIIECTBJISIEMBIX  JOKHOCTHBIMU  JuilaMud  KOHTpOJIbHO-CUETHOM  manaThbl
0 BONPOCY aHanu3a OIOHKETHOrO Ipolecca Ha BCEX JTanax, HadyuHas
OT IUIAHUPOBAHUS [0 UCIOJHCHHUS C TIIENbI0 TOATOTOBKUA TMPEIIOKEHUH,
HaIpaBJICHHBIX HA €r0 COBEPIIICHCTBOBAHUE.

1.2. Crangapt pazpabotan B cOOTBeTCTBUHM ¢ OOmmMu TpeOOBaHUAMU
K CTaHIapTaM BHENIHETO TOCYAapCTBEHHOTO W MYHHIIMIAIBHOTO (UHAHCOBOTO
KOHTpOJIsI, yTBepkAeHHbIMU Komneruen CuetHor manatel Poccuiickorn denepanun
(mporokoi ot 29.03.2022 r. Ne 2-T1K).

1.3. llenpto Crannmapra SBISIETCS YCTAHOBJIICHUE €AMHBIX MPUHIIUIIOB, MPaBUI
U TIPOLEYp OCYIIECTBICHHUS aHajdu3a OI0KETHOrO Mpollecca B MYHHUIIUIAIHLHOM
oOpa3zoBaHuU U MOJITOTOBKA MIPETOKCHHM, HaIpaBJICHHBIX
Ha €ro COBEPILIEHCTBOBAHHUE.

1.4. 3amaun, pemraembie CTaHIAPTOM:

- OIIEHKAa KOHCYHBIX Pe3yIbTaTOB (POPMUPOBAHUS, COCTABICHUS M UCIIOJTHCHHUSI
OroIKeTa;

- 000CHOBaHME OFOJPKETHOM MOJUTHUKU TOPOoIckoro okpyra Koponés;

- 000CHOBaHHE napameTpoB MOoKa3aTeseH, MCIIOJIb30BAaHHBIX
npu GOPMUPOBAHUU OIOIKETA;

- BBIABJICHHC TPUYHMH, OKa3aBIIMX  BJIMSHUE HA  HEpalMOHAIBHOE
1 Heah(HEKTUBHOE MCTIOIB30BAHKUE CPEJICTB OO/HKETA UITH €T0 UCTIOJIHEHUE;

- BBISIBJICHHE PE3EPBOB B IIPOIIECCE UCTIOJIHEHUS OFOIKETA;

- BBISIBJICHHE OTPUIATETHHBIX MOMEHTOB B NEeSITETbHOCTH
Oro/pKEeTOIONIyJaTeNie, MPUBOIANIMX K  HEpallMOHAJIBHOMY,  HEIICJIEBOMY,
Hed(PHEKTUBHOMY MCITOIB30BaHUIO OFOIKETHBIX CPEJICTB;

- pa3paboTka MPEAI0KEHUM o b pexTuBHOMY TUTAHUPOBAHUIO
Y UCIIOJIb30BAHUIO OIOJIKETHBIX CPEJICTB;

- COBEPIIICHCTBOBAHUE OIOHPKETHOTO MPOIIECCa U MEKOIOHKETHBIX OTHOIIICHHH.
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2. MeToanka nmpoBeAeHNsI aHAJIN3a OI0»KEeTHOT0 Npolecca

2.1. llenpro aHanm3a OMOKETHOTO Mpoliecca M OropKETa TOPOJCKOIO OKpyra
Koponés sBnsieTcs moigydeHue U MpeAcTaBieHUe B JOCTYIMHOU Gopme mHDOpMaLUK
00 OCHOBHBIX Vy3JIOBBIX MOMEHTaX H MapaMeTpax OFOKETHOTO Iporiecca,
0COOEHHOCTIX OI0I>KETHOTO TJIAaHUPOBAHMSI, OCHOBHBIX TEHICHIIAIX
U CTPYKTYype OrODKETa, HENSIX U MPUOPUTETAX OI0KETHON MOJIUTHKH.

2.2. B 1nensx mnpoBeleHHMS aHadu3a OmpkeTa M OHOHKETHOTO IIporiecca
HCIIOJIB3YETCS PsII METOJIOB:

- METOJI CpaBHEHUS,

- METOJI TPYIIITUPOBKU;

- METO/I IIEMMHBIX ITOCTAaHOBOK;

- METOJIbl TOPU30HTATBHOTO, BEPTUKAIBLHOTO, PETPOCIIEKTUBHOTO, (haKTOPHOTO
aHajJu3a u JIpyrue.

2.3. Meton cpaBHEHHMS SABISETCS HambOoiee MPOCTHIM METOJOM aHalln3a
oromxkera. [Ipu ncronp3oBaHUK MeTOa OFOKETHBIC TTOKA3aTEIM OTYSTHOTO TMEPHOIa
CPaBHHUBAIOTCS ¢ IUIAHOBBIMH  WJIM €  QHAJOTHMYHBIMH  ITOKa3aTeJsIMH
3a MPEebIAYIINE IEPUOIBI (KBapTall, TO/), KOTOPhIE HAa3bIBAIOT 0A30BBIMH.

[Iytem cpaBHEHMs TOKa3aTele 3a OMNpPENENCHHBIM Mepuoa  Jo0UBaroOTCs
UX COMOCTAaBUMOCTH METOAOM Tiepecuera C y4eToM HWHQIAIMOHHBIX IPOIECCOB
B DKOHOMHUKE.

2.4. Metop rpynnupoBKH CBOJUTCS K TPYNIHUPOBKE MOKa3aTele OrKETOB
U CBEJACHUIO WX B TAONMIIBI, YTO ITO3BOJISET JIeJlaTh AHAJIUTHYCCKHE PaCUEThI,
BBISIBUTH TCHJICHIIMM PAa3BUTHS OTICIbHBIX (DaKTOPOB, YCTAHOBHUTH B3aMMOCBS3HU
C IpyruMu (akTopamMH W YCJIOBHUSMH, BIHSIONIMMHA Ha W3MCHEHHE ITOKa3aTelecH
OroKeTA.

2.5. MeTon 1enmHbIX MOCTAHOBOK (METOJl JIIMMHHHPOBAHUS) 3aKITIOYACTCS
B 3aMCHE OTJCIHLHOIO OTYCTHOTO ITOKa3arells Oa3uCHBIM, IIPH HEHW3MEHHOCTH
OCTAJIBHBIX ITOKa3aTejIe, YTO IMO3BOJISICT BBISBIIATH BIHMSHUC OTACIBHBIX (DAKTOPOB
HAa COBOKYIHBIN OOJ[KETHBIN MMOKA3aTENb.

2.6. TopM30HTAIGHBIA ~ aHAIM3 MCIOJIB3yeTCS IS CPAaBHEHUS TEKYIIUX
nmokasateyied OropKeTa ¢ TIOKazaTelsMH 3a TEKYIIWe TEepUOAbl WM CPAaBHEHUS
TJTAHOBBIX TIOKa3aTeliel ¢ (haKTHIeCKUMHU.

2.7. BepTukanbHbId aHAJIU3 TIO3BOJISIET BBIIBUTH CTPYKTYpy OropkeTa
WIM JOJI0 OTACIBbHBIX OIO/UKETHBIX IIOKa3aTeled B HMTOTOBOM  OIO)KETHOM

IIOKAa3aTCJIC U UX BJIIMAHHUC Ha O6IIII/IG PE3yJIbTATHI.



2.8. PeTpocrieKTHBHBIN aHaMHU3 (TPEHIOBBIN) MPOBOAUTCS B IETSAX BBISBICHUS
TEHJCHIINHA W3MEHCHUS IMHAMUKH OIO/KETHBIX TMOKa3aTeJeii Ha OCHOBE CPaBHEHUS
IUTAHOBBIX M OTYETHBIX IMOKa3aTesield 32 HECKOJIBKO JIET, YTO IMO3BOJSET MPOBOAUTH
Oonee TOYHOE MPOTHO3UPOBAHUE OIOKETHBIX nokasatelsen
Ha TIEPCTICKTUBY.

2.9. ®akTOpHBIN aHANW3 3aKIIOYACTCS B BBISBICHUU BIUSHUS OTICIHHBIX
dbakTOpoB Ha OIOJDKETHBIC TIOKA3aTeld, HampuMep, Ha IIOKa3aTeld pPacxoJioB
Ha YKOHOMHYECKYIO WJIH COIUAIBHYIO chepy.

2.10. AHanu3 OrOKETHOrO TMpolecca IMPOBOJUTCS 3a CPOK  KBapTal,
MOJIyTOIueE,

9 Mmecs1eB, ro.

2.11. AHanu3 OGr0/KeTa IOJDKEH BECTHCH Pa3/IeTbHO MO JOXO0AaM U PacxojiaMm.

2.12. Tlpn aHanm3e OIOMKETHOTO TIpollecca W OOJDKETa PEKOMEHIYETCS
oOpaTUTh BHUMAHUE Ha CJIeAYIoNre OJIOKU BOIIPOCOB:

- HOpMaTUBHO-TIpaBoBas 0a3a;

- IEUCTBYIOIAsl TPAKTUKA Pa3paOOTKA M TPUHATHS OIJKETa W OTYETOB
00 X UCIOJTHCHUU,

- MPO3PAvYHOCTh OIOKETA;

- OIOJIKET M €ro aHaJIu3.

B kaxmoit yacTu OIEHKH BHOCSATCS TPEIIOKCHUS T0 YIYYIICHHIO CUTYaIlun
M0 Ka)JI0My pazjeny (Ipu He0OXOIUMOCTH).

3. [lepeyeHb JOKYMEHTOB, COCTABJISIEMbIX 110 UTOTaM aHAJIU3A
0I0/I’KETHOT'0 Ipo1ecca

3.1. B pe3ynbrare npoBeeHHOW pabOThl MOATOTABIMBACTCS UTOTOBBIM OTYET
M0 aHaJIU3y OI0KETHOTO Mpollecca U Or1KeTa ropoickoro okpyra Koponés.

3.2. OTyeT MOXeT MyOJUKOBAaThCS B IIOJHOM O00bEME WIM B KpPaTKOM
U3II0KCHUH.

3.3. OTuer npenBapsieTcsi KpaTKOM XapakTePUCTUKOM, BKIIOYAIOILIEH:

- OCHOBHBIE COITMAJIbHO-DKOHOMUYECKHUE TapaMeTpbl TOPOJCKOTO OKpyra
Koponés (ob6bem mpou3BOJCTBAa 1O OTpacisM, UHUCICHHOCTh  HAaCEJICHUS,
YHUCJIIEHHOCTb 3aHSTHIX, YPOBEHb 0€3pa00THIIbI, CPEAHSS 3apab0THAs I1J1aTa);

- TAN ~ pa3BuUTUS  ropoiackoro  okpyra Koponés  (pa3BuBaromiuiics,

CTarHUPYIOITUH, JEITPECCHUBHBIN ),
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- OCOOEHHOCTH CHCTEMBI YIIpaBJICHHUA B TOpoJckoM okpyre Koponés,
BIUSIOIINE Ha OFO/KETHBIM mpouecc (MpeAcTaBUTENbHAS W HCIIOJHUTENIbHAS BETBU
BJIACTH);

- YPOBEHb OIOJIKETHOM 00ECIEeUYEeHHOCTH W B3aMMOOTHOLIEHUSI TOPOJICKOTO
okpyra Koponés ¢ 61o/1xeramu 00j1ee BEICOKOTO YPOBHS (JOHOP WJTU PEIUITUEHT).

3.4. Ins ananu3a OMOMKETHOrO TMpoIlecca TaK K€ MOTYT HCIOJIBb30BaThCA
maTtepuainbl, odopmisiembie KOHTPOIBHO-CUETHON mManmaTod NpU  MPOBEACHUH
KOHTPOJIBHBIX U SKCIEPTHO-AaHATUTUYECKUX MEPOITPUSATHML.

4.0dopMmienue pe3ybTaTOB

4.1. Tlo pe3ynbraram aHainu3a OIOJKETHOTrO mpolecc KOHTpobHO-CUeTHOU

najaTod COCTaBJsIeTCs OT4YeT, oOpaseln KoToporo mnpuBeAeH B IlpunoxeHun

k Ctanzmapry.



[Tpunoxenue k Cranaapty

TUTYJIBHBIN JIUCT
Otuet 00 aHanu3e OI0KETHOTO Mpoliecca B TopoackoM okpyre Koposés

W IPCAJIOKCHMA, HAIIPABJIICHHBIC HAa €T0 COBCPIICHCTBOBAHUC

BHyTpeHHss1 4acTb.
Pazpgen 1.

Kpatkas xapakrepuctuka ropojackoro okpyra Kopon€s, Bkitoyaromas B ceOsi:

1.1. OcHOBHBIE COIIMATBLHO-?PKOHOMUYECKHE MapamMeTphl TOPOJCKOT0 OKpyra
Koponés (oO6bemM mpouW3BOACTBA 1O OTpaciisiM, YHUCICHHOCTh  HacCeJICHUS,
YHUCJIICHHOCTD 3aHSTHIX, YPOBEHBb 0€3pa00THIIbI, CPEAHSS 3apab0THAs I1J1aTa);

1.2. Tun  pas3Butusi ropoackoro okpyra Koponés  (pa3BuBaromuics,
CTarHUPYIOUIUH, 1EIPECCUBHBIN).

1.3. OcobeHHOCTH CHCTEMBI yOpaBleHUST B TopoiackoM okpyre Koponés,
BIUSIIONINE HA OFOJKETHBIN mporecc (MpeACcTaBUTEIbHAS M HCIIOJHUTENIbHAS BETBU
BJIACTH).

1.4. YpoBeHb OMOKETHON OOECIEYEHHOCTH M B3aUMOOTHOIICHHS TOPOICKOTO
okpyra Koponés ¢ 6roxeTamu 60j1e€ BEHICOKOTO YPOBHS (JOHOP WJIH PEIIUITUCHT).

Paznen 2.
Pa3BepHyTas nHpOpMaIus 1Mo CICTYIONTIM OJTOKaM:
2.1. HopmaTuBHO-TIpaBoBas 6a3a.

2.2. JlelicTByromasi NpakTUKa pa3paOOTKA M NPUHITHS OIOKETa U OTYETOB
00 MX UCTIOJIHEHUHU.

2.3. IIpo3payHocThb OIOKETA.
2.4. BropkeT 1 ero aHanus.
Paznen 3.

[Ipenyoxenusi, HampaBIeHHBIE HA COBEPIIICHCTBOBAHNE OIOPKETHOTO MpOIIecca.



